
Attachment 1REGULATORY SUPPORT DIVISION

PROCEDURES FOR IDENTIFYING TRAINING NEEDS

Management and
General Training

Needs Will be Used to
Formulate the Budget
for Division-Funded 
Training for the Next

Fiscal Year

Managers Submit 
the TNA  Training

Needs to the 
Division’s Training 

Officer

Training Needs Identified
in the TNA Process
Will be the Basis for
Training Needs for 

Employees IDPs under
the Performance

Management System

Managers Complete
the Annual TNA 

Process

Follow the Steps in the 
TNA Guide to Assess 

and Prioritize Additional 
Training Needs Identified 
on Employees IDPs and 

Submit these to the 
Division’s Training Officer

Follow the Steps in 
the TNA Guide to Assess 
and Prioritize On-Demand 
Training and Submit the 
Training Needs to the 

Division’s Training Officer

Submit to the Division’s
Training Officer a Needs 

Analysis Form for All 
Training Needs for which

the Division May Fund
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